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An Overview of Grounds For Sculpture

In 1984, sculptor and philanthropist, John Seward Johnson II, envisioned a public space where 
people experience contemporary art. His desire to make contemporary sculpture accessible led 
him to the former New Jersey State Fairgrounds and construction on his dream began in 1989.

Opened to the public in 1992. Ground For Sculpture (GFS) has been a fixture in New Jersey’s art 
scene. The GFS collection maintains over 270 sculptures and offers education, events, and 
entertainment year-round. In 2000, GFS officially became a nonprofit organization. Operation 
revenues come from visitors, patrons, donations, and grants.As a frequent visitor to this 
wonderful sculptural park, I can attest that this organization is supported by enthusiastic and 
community-oriented individuals.

On social media, GFS maintains a rather low-key profile. Currently their social presence is largely 
dictated by their Facebook page, followed up by their instagram. Their Twitter page has been 
inactive since 2017, but in my content exercise, I make an effort to reestablish it due to the high 
potential for reach. Their YouTube is rather inconsistent as it seems to be more of a hub than 
anything, but at least it is not forgotten! While their content strategy on social media appears to 
be a big fragmented, I have to say that what they have been doing on Facebook is impressive 
and I hope they continue to funnel quality and attention into that channel. Click the icons to be 
brought to their respective channels.

https://www.facebook.com/groundsforsculpture/
https://twitter.com/gfsnj?lang=en
https://www.instagram.com/groundsforsculpture/
https://www.youtube.com/user/GroundsForSculpture/feed
https://www.groundsforsculpture.org/index.cfm


How the GFS Channels Line Up

+91k Likes | Posts Daily 

+16k Followers | Posts Every Other Day

+250 Subscribers | Posts Infrequently

+3.7k Followers | Dead Since 2017 (why?)

https://www.facebook.com/groundsforsculpture/
https://twitter.com/gfsnj?lang=en
https://www.instagram.com/groundsforsculpture/
https://www.youtube.com/user/GroundsForSculpture/feed


Grounds For Sculpture’s Goals

Mission Statement:
Grounds For Sculpture combines art and beckoning spaces to welcome, 
surprise and engage all visitors in the artist’s act of invention.

Strategic Plan:
We plan to expand and deepen our impact by growing as a cultural hub in the 
region. We will focus on deepening our engagement with, and providing 
meaningful encounters for, all our visitors. We will expand our educational reach 
and maximize our role as a leading cultural organization in NJ. Growth will be 
strategically paced to balance our capacity with demand and financial viability.

Source: https://www.groundsforsculpture.org/About/Strategic-Plan

Vision:
Grounds For Sculpture  is a leader, a creative magnet and vibrant space that 
invites a diverse public to create, learn, and discover personal meaning in 
their interactions with art, artists, nature and one another.

https://www.groundsforsculpture.org/About/Strategic-Plan


Grounds For Sculpture Target Audience

Demographics:
◎ Between the ages 

of 20 - 50
◎ Diverse ethnicities
◎ Makes between

80k - 125K
◎ College educated 

with an advanced 
degree

◎ Local to NJ area, 
however visitors 
(national/global) 
are common

Psychographics:
◎ Has a strong 

affinity for both art 
and community

◎ Loves to take day 
trips with their 
family

◎ Enjoys history
◎ Regularly takes 

walks outside
◎ Curious in nature, 

with a willingness 
to learn

Pain Points:
◎ Does not engage 

with GFS 
frequently. Most 
visitors are 
“one-and-done”

◎ Many do not get 
enough value from 
their social media 

◎ Many visitors learn 
of GFS from word 
of mouth



Creating Content for Grounds For Sculpture

After reviewing GFS’ social media channels, I noticed that they aim heavily to inform the 
public about their events, artists, community, and enticing people to come and visit. Their 
content is heavily image driven, with still photography making up most of the posts. As 
previously mentioned, Facebook is where they thrive. This can be seen through their 
consistent post schedule, quality, and engagement. Instagram is slowly catching up, 
although the content strategy there is a bit less refined (seems to be more of a regurgitation 
of what’s on the Facebook feed).

For this assignment, I was tasked to create a week’s worth of social media content for GFS. 
The research I performed helped me to make informed decisions about what is important to 
their organization and how I could insert my knowledge to help them get the largest organic 
impact they could. For this project, I also “rebirthed” the GFS Twitter page as I believe that 
there is a bunch of potential there. To see the content calendar I came up with, click here to 
be brought to the document.

https://docs.google.com/document/d/1cTHH-ifOq8W87V5RpR9VocLYpf76U5NwzYnv8BMgQDQ/edit?usp=sharing


My Approach to Creating Content for GFS:
Keeping in Aligned and Simple

Creating content for any organization is extremely difficult as one really needs to understand 
their mission, brand, target audience, and position. As GFS is a nonprofit who needs to funnel 
funds into more important places than social media, for my content calendar imagery, I pulled 
from what was already created to help save money. These images/videos were sourced from 
their websites, social media, and partnered pages (ex. Rat’s Restaurant is a part of GFS).

I also took a look at how they currently format their posts. By mimicking how they point to Bit.ly 
links on Facebook & their method of organizing their hashtags on Instagram, i could create 
content in a style that will blend in with what they’ve already got going on. This is important as it 
could be confusing for the audience if they see a sudden change in how the organization is 
communicating.

Taking into account their current presence on social, I noticed that most of their imagery is 
unbranded except their videos, which have a nice intro card of their gates icon. For this project, I 
decided to keep this choice.  In the future, if they wish to present themselves in a way that is 
more recognizable on Facebook and Twitter, I’d definitely recommend adding in the gates logo 
to the bottom right hand corner of their images to make sure that shares of their posts can be 
lead back to them.

https://www.inc.com/adam-fridman/how-to-effectively-introduce-your-company-s-updated-brand.html


My Approach to Creating Content for GFS:
Identifying Key Content Pillars & Messaging

Social media is one of the most direct forms of communication an organization can have 
with their audience. Because the relationships organizations and brands have are way more 
transparent on social media than they are on their websites or marketing materials, one 
needs to make sure that while they are appealing to the social audience, that they still cater 
to an organization’s goals and drive business.

As GFS is a nonprofit, it is extremely important to them to make sure they are seen as 
important, likable, unique, and worthy of your repeated attention. They also need to make 
sure they stay relevant and do the best they can to advertise their events. In my proposed 
content calendar for the beginning of March, I plugged into national observances that are 
feel-good and that fit into their mission like National Employee Appreciation Day and 
National Women’s History Month. Other suggested posts focused on visiting GFS (whether 
it be for the Grounds or their events) and supporting GFS (through gift shop purchases). I 
also made sure to also include an evergreen post that is used to remind the online 
community about what their mission is and how they plan to develop.

These key content pillars and messages are extremely important as they create the 
foundation for a rapport with their audience and demonstrate how the organization’s overall 
goals can be communicated in a snackable, inoffensive way.

https://www.forbes.com/sites/forbesagencycouncil/2018/08/06/how-to-connect-with-your-audience-and-authentically-communicate-your-brand/#216303937393
https://www.wordstream.com/blog/ws/2012/10/16/guide-to-evergreen-content-marketing


My Approach to Creating Content for GFS:
Plugging into Social Media Best Practices

While my content calendar might not list out everything, my heaviest recommendation for GFS is 
to understand and plug into social media best practices. In my content calendar you may notice 
that for some Twitter posts, I denote them as “website cards.” While this is a function under 
Twitter Ads, website cards help to drive CTR, meaning that there is a larger opportunity for 
conversion or engagement. They’re relatively affordable and could be worth a test!

The second thing I wanted to implement in my content calendar were the correct image sizes for 
each platform. This cheat sheet is the perfect guide for GFS, as using this will ensure that all 
images/video specs are correct so that viewers can see them as intended.

I also wanted to redefine how they used hashtags and tagging a little bit. In my content calendar, 
I made sure to include their “branded” hashtag when applicable, but also did research to include 
hashtags that were trending in the space that connected to their content. I also made the effort 
to tag their affiliated pages in the copy as that wasn’t being done before. Proper tagging equates 
to extra (unpaid!) lift.

Lastly, all post copy, regardless of platform, were kept to around Twitter’s 280 character limit. I 
had noticed that some of GFS posts on Facebook were WAY too long. By cutting down on copy 
and instead driving towards the GFS website, you can create more traffic and ensure that your 
message is absorbed. These tiny tips should help GFS to redefine their social media presence 
and hit on their priorities.

https://business.twitter.com/en/help/campaign-setup/advertiser-card-specifications.html
https://instapage.com/blog/twitter-website-cards
https://sproutsocial.com/insights/social-media-image-sizes-guide/


Thanks for Reading!
Enjoyed my project? Leave a comment or like 

on this post so I know! :)


