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For Animals

An analysis of a non-profit’s social media strategy



An Introduction
Second Chance for Animals is an all-volunteer, 
non-profit organization devoted to enhancing the lives, 
adoption rates, and experiences of animals living in 
shelters. They currently partner with the Franklin 
Township Animal Shelter in Somerset County, New 
Jersey where I spent nearly half a year volunteering 
during college.

This partnership allows for fundraising that they use to 
spay/neuter, microchip, and care for all of the animals 
that come to the shelter. As these fundraisers and 
events are crucial to the animals, it would be beneficial 
to the organization to reassess their use of social media 
and their website so that they can maximize their 
reach and heighten their donation and adoption rates.



The Current Picture
Second Chance For Animals 
currently has a website and 
three forms of social media. To 
view them, click the icons below.

The volunteers at this non-profit are fairly consistent with their 
posting. While there doesn’t seem to be a predetermined 
schedule, content is plentiful surrounding these content topics:

1. Adoptable Pet Profiles

2. Upcoming Events and Adoption Days

3. Calls for Volunteers and Supplies

4. Stories about Adopted Pets

While they do seem to have a good variety of posts, I believe 
that the organization’s content falls short. They do not put 
enough emphasis on their fundraising activities and educating 
the community about the importance of the work they do, 
what the animals need,  and how to help.

https://www.facebook.com/SecondChanceForAnimals/
http://secondchanceforanimals.org/
https://www.instagram.com/SCFA16/
https://twitter.com/SCFA16


Their Social Media Objectives
After auditing their content, I hypothesize that the bulk 
of their content is to heighten awareness around the 
Franklin Animal Shelter as a whole.

They’re not looking for a large following but instead 
trying to integrate themselves within the community. 
I believe their main social media objectives are to:

1. Showcase Adoptable Animals

2. Advertise their Adoption & Community Events

3. Increase Awareness of Shelter Needs

4. Communicate to Other Organizations



Current Social Media Content
As I previously stated, Second Chance For Animals’ social media content is fairly aligned across all of 
their channels with all of them boiling down to those 4 content topics. This is great, as they have unity 
within how they present themselves online.

One of their downfalls is that it is painfully evident that every piece of content is created by volunteers 
who might not be versed in marketing/communications/etc. The photos usually are covered in tacky 
borders and are taken by cell phones. I have also noticed that there is a distinct lack of branding in all 
of their communications. This makes it difficult for audiences to differentiate the organization’s 
content from the content they curate/share from other sources.

To see some examples of their current content, see the Appendix.



How Can They Improve?
● Their photography of the animals NEEDS to be high 

quality. On the internet, people want to see pets in the 
best way and good photography helps immensely

● Use more video! This will help boost their views, 
especially if they ever promote posts

● Add value to audiences by creating posts that educate 
about shelters, how to keep your pets healthy, and 
what to do after you adopt 

● Use metadata and SEO on website and plug into 
trending hashtags when applicable

● Partner with (and tag!) other local organizations to 
heighten reach and awareness



How Can They Improve?
● Engage with their community! So far I haven’t seen a 

community manager liking/responding to comments 
and questions. This is important as they could be 
missing potential pet parents

● Use more video! This will help boost their views, 
especially if they ever promote posts

● Add value to audiences by creating posts that educate 
about shelters, how to keep your pets healthy, and 
what to do after you adopt

● Use metadata and SEO on website and plug into 
trending hashtags when applicable



Their Perfect Target Audience
As I’ve worked at the Shelter, I’ve noticed a couple of distinct characteristics of people who adopt 
and those who volunteer. Below is a breakdown of who I believe would be the perfect target 
audience for Second Chance For Animals’ social media pages.

Demographics Psychographics Pain Points
● Early 30s - late 60s

● In a relationship

● Located in NJ

● Steadily employed

● Has a family

● Has the time to take 
care of a pet (retired or 
stay at home mom)

● Loves animals

● Compassionate

● Concerned about 
animal welfare

● Uses petfinder.com or 
some other adoption 
website

● Doesn’t know the 
Shelter exists

● People who adopt are 
often first time pet 
owners



The Wrap Up
Second Chance For Animals is a wonderful non-profit that is run by volunteers who really put the 
time into caring for these homeless animals. Social media is something they use frequently, 
however their content is a bit all over the place in terms of quality. As a very small non-profit I 
understand how funds cannot (and should not!) be allocated to something that is not directly 
contributing towards the care and health of the animals, however some education and perhaps 
some budget from the county should be set aside to start making small steps forward.

The organization’s perfect target audience are those who love animals and are mature enough to 
take care of them. A slightly older audience would benefit them as they probably have the time and 
funds to contribute. While this audience isn’t necessarily the most active on social media, they 
would be the most responsive.

I believe that Second Chance For Animals still has a long way to go, but they seem to thrive as a 
hidden gem in my town. I’ve observed that adoption rates have increased and I’m happy to see 
more pets being able to live their days out in a forever home.



Appendix


